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Accounting Excellence means finding the best possible support from accounting for the 

business model and strategy of the company in the most efficient way possible! 

Optimization of Accounting

Finance requirements
Roles, flexibility, content and 

methods, etc. Maturity level - from data provision to the effective 

decision compact

Effectiveness –
doing the right things!

Efficiency –
doing the right things!
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TOM - Finance

Basic role model with 
assignment to customers

Core processes of the finance 
organization (process map)

Organizational structure (RACI)

Business systems
(link to IT strategy)

Self-understanding (value 
proposition) and strategy

Business model (s)
(Business canvas, company 

structure (LE), organizational 

structure, process map, 

strategy)

Environmental 
parameters (megatrends, 

market, competition)

Finance clients Excellence


