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The key success factor of a smart planning process is the 
integration of strategic and operating goals

INTEGRATED PLANNING

Projection
Actively align orientation with 

changing demands and 
developments 

Advancement
Continuously evaluate changes 

in environment and relative 
achievement of objectives

Decision
Determine available resources  

and define time horizon for 
realization

Responsibility
Assign individual actions and 

stipulate precise terms and 
objectives

Vision
Shape ideas for future 
development

Environment
Know customer demands, 
market developments and own 
potential

Opportunities
Elaborate realization strategies 
and scenarios and analyze 
effects

Strategic Goals
Define desired and expected 
results and targets

Establish-
ment in the 

organization


