Performance Management & Controlling

A key success factor is clarity about the business model, future strategy, and

goals to develop the target vision for the TOM.

Business model Strategy

Requirements for the TOM

© 4C GROUP AG | 4cgroup.com | kontaktaufnehmen@4cgroup.com

D Zu vermeidende
. Rision
3 e A
e

Process design

Process management

Basic responsibility structure

Team organization  Project organization

I/..

Management systems

Target Levels of

agreements  freedom GRS



