IT Strategy Roadmap

Assessment of your current strategic alignment

IT Business Modeling

the enterprise incl. definition of value

@ Definition of the internal business model of IT in

proposition, relevant personas and gain creators.

Split of an IT unit into independent or integrable
units / merging of existing IT organizations into
integrated IT Service organization to optimize IT

provision.
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Strategy

Introduction of a comprehensive IT governance
structure which comprises all relevant aspects
like planning, compliance, security & service
management.

Service Portfolio

Selection of services that maximize the overall

value of the service portfolio for the business
and adaptation of your existing portfolio.
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Strategy Roadmap

Derivation of the IT strategy from the business
strategy, requirements and objectives. Design of
the future strategic positioning and
transformation to a business innovator role.

Target Operating Model

Development of a new operating model to
establish a high-performing and business-
focused global IT organization.



